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MI ARCA PROJECT - GUATEMALA

SEEKING SAFETY
FOR STREET KIDS
Children living at very 
high risk on the streets 
and in the slums of 
Guatemala City will have 
access to a short-term 
refuge later this year, in a 
major development of our 
partners’ work in the city.

Our partners, Mi Arca, have developed 
a ground-breaking mentoring 
programme for street children which 

brings trained volunteer mentors alongside 
individual children and young people on the 
streets, supporting them to make better life 
choices and to enter, or re-enter, education.

The initiative has seen some heart-warming 
successes, and has made an even greater 
impact since the opening of a drop-in 
centre in 2015 gave street children access 
to a safe space during the day.

However our partners have long been 
troubled by the children whom they know 
are living in extremely damaging, abusive 
environments, but have no way of escape.

It has been heart-breaking to hear children 
and young people disclose horrific stories of 
neglect, rape and abuse, and yet see them 
walk back into danger, as staff have no place 
to keep children safe at night. Although Mi 
Arca is working closely with Guatemala’s 
local authorities, the overwhelmed social 
services are unable to cope with the 
numbers of children living at risk. 

Mi Arca are determined to do something 
to plug this gap, and have secured a large 
building within Guatemala City which is 
to be used as a short-term refuge for the 
most vulnerable of the children in the 
mentoring programme, providing a safe 
haven for those most at risk, whilst other 
arrangements for their safety can be made.

The initiative is being supported both 
locally, by businesses and churches working 
with Mi Arca and long-standing Global Care 
partner Duncan Dyason, and internationally, 
as Global Care seeks funding to support the 
refurbishment of the building.

We also hope to help Mi Arca significantly 
increase numbers on the mentoring 
programme, by training new volunteer 
mentors, who make a weekly commitment 
to visiting a child for a minimum of two 
years. Mi Arca are currently in contact 

with over 250 street children every week, 
with 35 benefitting from the mentoring 
programme. We would like to increase this 
number by a further 25 children.

Global Care further supports the children 
being mentored by bringing them onto our 

child sponsorship programme, providing 
our partners with additional funds for the 
education and welfare of these children. 
We would also like to increase the number 
of sponsors so all the children on the 
mentoring programme can benefit from 
this additional support.



11-year-old *Leo lives with his mother and six siblings in a tin shack 
near Mi Arca’s drop-in centre. There is only one single bed for eight 
people, so most of the family sleep on the dirt floor. They have little 
income, a poor diet and poor hygiene.

Most of Leo’s brothers spend all their 
time on their streets and it seemed Leo 
would join them. However he took the 
bold decision to start the mentoring 
programme and stick at school every day.

Leo hasn’t missed a day of school since, 
and his new mentor is encouraging him 
each week. Leo comes to the centre most 
days with his brothers to eat, and to enjoy 
being around people who care for him and play with him.

Our partners say: “The transformation in his life is incredible and 
we are very proud of his success so far. Slowly we are seeing him 
open up, and would ask for your prayers for him. Thank you Global 
Care.”

LEO
a new life for

Despite strong economic performance, Guatemala has one of the 
highest inequality rates in Latin America, and some of the worst poverty, 

malnutrition and maternal-child mortality rates in the region.* 

It also has the youngest population in Latin America (over 50% aged  
under 19), the highest teen pregnancy rate, and is one of the only countries 

in Latin America where poverty rates are rising.

*World Bank 04/2017
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FUNDRAISING
fantastic 

MYANMAR & UGANDA 
Huge thanks to everyone 
who gave to our recent Lent 
Appeal, which successfully 
raised over £9,100, covering 
the running costs of our work 
with poor rural communities 
in Karenni State, Myanmar, 
for the next year.

Global Care supports basic village schools, 
and a high school serving a vast district, 
including boarding houses for students 

who live too far away to walk to school each day.

CEO John White said: “Our partner is an 
amazingly dedicated man who has served 
these communities, at great personal risk, for 
many years. We are so grateful to everyone 
who supported our Lent Appeal, enabling us to 
encourage him, and through him, many very 
poor communities, with the funds to continue 
this valuable work.” 

Thanks also to our Global Care North East 
(GCNE) volunteers who have raised over £16,000 
for our work with children with disabilities 
at The Ark, in Uganda, as well as recruiting a 
number of new child sponsors.

 “The GCNE team have been fantastic,” says 
CEO John White. “They have made a significant 
difference to the lives of some extremely 
vulnerable children, and have helped this unique 
project establish itself on a firmer footing.” 

John Scott, Chair of GCNE, which includes 
members from Durham, Newcastle and Stockton, 
said: “It has been wonderful to see the work of 
The Ark develop, including witnessing this first 
hand when a volunteer group from the north 
east visited the project, and met the children.”

The GCNE team is now shifting its fundraising 
support towards the needs of vulnerable children 
on a different continent and in a completely 
different context – street children in Guatemala, 
Central America. They hope to visit the work in 
Guatemala in 2018, as part of their next three-
year fundraising drive.



Prolonged drought in 
East Africa is creating 
difficulties for children we 
support across Uganda, 
particularly in Soroti, as 
well as in Kibera, Kenya. 

Lack of rain in Soroti from December 2015 
to April 2017 has meant the failure of 
several harvests, resulting in food shortages 
and soaring prices.

In the Kibera slum, staff at Spurgeons 
Academy struggled to buy food for school 
meals when the World Food Programme, 
which supports feeding at the school, 
stopped supplying grain, amid exorbitant 
costs. 

Our partners say: “The prices have 
skyrocketed from KSh. 95 (four months ago) 
to Ksh. 170 per 2kg tin/packet of maize. 
There is serious rationing in the shops 
where one cannot pick more than one 
packet of 2kgs per shopping.”

Good rains in Kenya mean this difficult 
situation is likely to be temporary. However 
in Uganda, the rains have still been patchy 
and inconsistent, and our staff in Soroti say 
they are still not expecting any harvest.

Our staff report: “Communities were 
expecting better rains in Feb 2017, but 
it only rained once, and the dry spell 
consumed all crops planted. There is 
significant rise in food prices, and resulting 
famine in most areas. Water sources have 
dried up.

“Most families, including families of our 
sponsored children, have completely no 

food, children are wandering left and right 
trying to hunt for wild fruits, termites 
and ants which will be roasted and eaten, 
families get no meals except cassava 
porridge to end the day.”

Last year Global Care sent £5,000 of 
emergency funding to Soroti, which staff 
used to supply all 214 families of sponsored 
children with 50kgs of posho each. Money 
for Christmas gifts was also spent on food, 
and staff have recently used most of their 
discretionary funds to support families with 
extra feeding. 

“We are very confident that our 
intervention on food shortage made a 
critical difference in these families at this 
time of desperate need,” says David, one of 
our Soroti managers. “All the children and 
guardians broke into total joy when they 
were told they had received relief support.

“Indeed we are so grateful to whoever has 
supported us so far. We would continue 
to encourage donors to remember these 
desperate families as the rains have 
continued to abandon Teso, the situation 
here is yet not good.”

DROUGHT IN EAST AFRICA
UGANDA & KENYA

Anyone wishing to donate to the 
cost of further feeding in our East 

African projects affected by the 
drought, please contact the office 

on 030 030 21 030 . 

This dire situation will be the 
subject of Global Care’s Harvest 
Appeal later this summer. Please 
keep an eye on our website and 
Facebook page for more details.



MORNING STAR CARE CENTRE - SRI LANKA

Fiona spent time with students, including a cookery 
class and the ‘special class’ for children with learning 
disabilities, who were exploring sensory play.

The Morning Star Care Centre focusses on the needs 
of children and young people who have dropped out 
of school, or who are extremely unlikely to succeed 
in formal government schooling, due to learning or 
social needs. As well as basic literacy and numeracy, 
the centre provides a range of vocational training 
opportunities, including hairdressing, tailoring, 
handicrafts and cooking. Just the opportunity to cook 
using gas cookers, rather than over an open fire, can 
give a child an advantage if, for instance, they look 
for work as a maid or kitchen help.

“We can only thank you for supporting us in this 
programme,” say our partners, Community Concern. 

“MSCC is no ordinary school, it has a unique blend 
of caring for the individual, and designing a solution 
as far as possible, where the challenge is mitigated 
and a child is given hope, in comparison to being 
hopelessly lost in the cycle of poverty and survival. 
There is nothing mundane about MSCC, as it 
reaches out to a hurting community, being God’s 
hand extended, bringing hope to the hopeless. We 
thank God for your commitment and invaluable 
partnership.”

Fiona and John also visited the Heavena refuge for 
women and children who have suffered domestic 
violence, and the Kadella Centre, a drop-in centre 
supporting families affected by HIV/AIDS, both of 
which are unique services within Sri Lanka, part-
funded by Global Care via Community Concern.

Children at the Morning Star Care Centre in Sri Lanka enjoyed the 
company of our patron, Fiona Castle, during a brief visit with CEO 
John White earlier this year.

"NO ORDINARY SCHOOL"



SYRIAN REFUGEE EDUCATION PROJECT - LEBANON

LIVES BEHIND THE HEADLINES

Volunteers visited our 
‘Shack Schools’, helping 
Syrian refugee children in 
Lebanon, in February. 

Tom and Barbara Heyes have visited 
our work in Uganda on many 
occasions, but this was their first 

visit elsewhere. Tom is working with some 
of our international partners to develop 
more robust frameworks for monitoring 
and evaluation. The small team also 
included patron Fiona Castle, and Clare 
Oliver, PA to CEO John White. The team 
were all moved by the scenes they 
witnessed and the people they met.

“I’ve met some fantastic teachers and 
local NGO workers,” writes Barbara. “I’ve 
seen them in action, educating and caring 
for children who are a very long way from 

home – they’ve left a bad situation, and 
many are in a bad situation now. 

“And what makes the teachers happy? 
Seeing illiterate children learn to read and 
write, watching a child from their tented 
roadside ‘shack school’ attend government 
school because they have reached sufficient 
educational standard.  

“It was humbling and challenging to share 
their delight at describing a child who is able 
for the first time to string letters together 
to read a word, or a child who suddenly 
realises the world is being opened up 
through reading and writing. 

“At the end of my journey, my home was 
waiting.  My friends were waiting.  The 
families we met have no homes to go back 
to, and many of their friends and family 
have been killed. They live in tented refugee 
camps, at the mercy of the elements. 

In summer the stifling heat and smell are 
overbearing.  In harsh cold wet winters, camps 
turn to mud… 

“This trip has shown me that whatever the 
circumstances – and Lebanon couldn’t be 
more different from Uganda – Global Care 
works with dedicated, committed partners to 
support the most vulnerable communities.   
I know this, because I’ve seen it.”

Clare writes: “I have worked for Global Care 
for just over 10 years, but this was my first 
visit to a project. I have listened to feedback, 
read trip reports, and heard amazing stories – 
but I still didn’t appreciate the challenges our 
partners face, or the impact Global Care has.

“Even though it was a very short and hectic 
trip, I feel very privileged to have been given 
the opportunity to visit one of Global Care’s 
projects to see for myself the work of our 
wonderful partners. 

“And even though it’s sometimes 
overwhelming to think that for every news 
story I see, or article I read, every family 
featured could have a similar story to those 
I met in the Bekaa, it is also encouraging to 
think that there are lots of people who do 
care, and want to help these children have a 
childhood. Thank you to everyone who has 
supported this project.”

The situation in the Bekaa Valley, 
where our project is located, 
remains challenging due to 
political uncertainties, and fighting 
in the Syrian border region nearby. 
Please pray for our partners and 
the families they support.



LIVES BEHIND THE HEADLINES
change lives

An unusual initiative 
to develop an income-
generating project in 
Uganda supporting 
vulnerable children in 
a sustainable way is 
finally reaping dividends, 
funding the sponsorship 
of ten children near 
Kampala.

The HOPAM hostel was originally 
started in 2002 by a church in Sinfin, 
Derby, which had connections to a 

widows and orphans project called Hope 
in Pain Ministries (HOPAM) in Mukono , 

through Uganda-based UK volunteer Mary 
Mills.

The idea was to build a hostel for students 
at the Christian University in Mukono, 
which was rapidly expanding, and to use 
the income to support vulnerable children. 

However lack of funds and other issues 
stalled the initiative, and Mary approached 
Global Care to see if we could get involved.

The hostel legally become a Global Care 
asset – which took time – but was eventually 
completed, with an official opening in March 
2015.

It offers six self-contained apartments for 
students at the nearby university, and is 
providing sought-after accommodation 
– and a steady income. The initiative 
is overseen by Patrick Ssebyala, Global 
Care’s manager in Kampala, with the 

help of Benard Lotet, a friend of HOPAM. 
Ben occupies one of the apartments and 
supervises the daily running of the hostel, 
the security guard and Johnny the guard 
dog.

Mary writes: “The income generated from 
renting the apartments is now sufficient to 
pay for the sponsorship of ten children from 
needy families, so the original vision has at 
last been realised!”

Paul Rowell, Head of Operations at Global 
Care, met some of the children sponsored 
by the hostel during a recent visit to Uganda, 

including five-year-old *Sunny, whose father 
was murdered three years ago, leaving the 
family destitute, and five-year-old *Seth, 
who has hydrocephalus, spina bifida and 
is doubly incontinent, but is still attending 
school, despite the many challenges his 
condition presents.

Paul said: “It was wonderful to meet the 
children, and see for myself the young lives 
which are being so positively impacted by 
this initiative. We are always interested in 
exploring ways of helping our international 
partners and staff develop elements of 
self-sufficiency in support of their work 
with children, and, while there have been 
challenges in developing this project, it 
is now delivering an excellent stream of 
income and should continue to do so for the 
foreseeable future. We are very pleased!”

MUKONO HOSTEL PROJECT - UGANDA



*Names have been changed to protect the identy of children
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WILL  YOU  TAKE A RISK
FOR CHILDREN@RISK?

Over 80 people are taking 
a leap of faith for Global 
Care later this month, 
abseiling from the roof 
of Coventry Cathedral in 
support of our Children@
Risk programme. 

There are just a handful of places left 
if you want to join them! The event 
will be taking place at Coventry 

Cathedral on Saturday 24 June, with 
abseilers raising a minimum of £100 or 
signing up as a C@R partner in order to 
take part.

Do join them, or drop by and say hello. 
There’s a large grassy area with space for a 
picnic and a good view of the abseilers, so 
come along and watch. Refreshments will  
       also be available. It’s going to be a  
            great day!

What if you’re not an 
adrenaline addict? Will you take 
a different kind of risk for us?

Using the enclosed leaflet explaining 
Children@Risk, will you step outside your 
comfort zone and ask a friend, colleague, or 
church group, to consider partnering with 
us?

It costs just £3 per month to become a C@R 
partner, making it an ideal opportunity for 
someone who is interested in our work but 
unable to afford £22 per month for child 
sponsorship, or someone who simply cares 
about children living at risk, and wants to 
see how a little can go a long way.

In order to develop our international work 
as we would wish, we need more people 
to join our regular giving teams. Regular 
donors are the lifeblood of an organisation 
like ours, enabling us to plan budgets more 
effectively and be more proactive in our 
work supporting vulnerable children. 

Please consider helping us grow our 
supporter base in this way. Take a risk for 
Children@Risk! Give this leaflet to someone 
you know and tell them why you support 
Global Care! Thank you.

Find out more at  
www.globalcare.org/takearisk2017 
or phone us on 030 030 21 030

WHAT IS 
CHILDREN@RISK?
KEY INTERVENTION FUND - WORLDWIDE

KEY INTERVENTION FUND - WORLDWIDE

Gift Aid Statements
Due to staffing constraints, we will not be issuing a personalised Gift Aid statement to 

every person who donated to us last year. However, if you would still like to receive this 
information, we can easily provide it for you, so don't hesitate to contact the office. 

Thank you!

Children@Risk is our key 
intervention fund, helping us 
act immediately in situations of 
great need. 

When children face fire, flood, sickness or 
abuse, C@R partners enable us to step in 
with essential support.

In the last year, C@R has funded a wide range of 
initiatives including emergency medical treatment 
for appendicitis, broken bones, AIDS complications 
and diphtheria, and psychological support for 
child rape victims and children with mental health 
conditions. C@R has also funded support for 
children with social and learning disabilities in 
Albania, children affected by HIV and domestic 
violence in Sri Lanka, and a source of clean water for 
a children’s home in Myanmar.


