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SHACK SCHOOL

BACK TO SCHOOL IN SYRIA
Vulnerable children living in war-shattered Syria are the focus
of a Global Care-funded research project to help improve their
educational prospects.
A total of 100 extremely vulnerable families
have been identified via the Red Crescent, and
Global Care has given $1000 to help potential
new partners explore what the families’ needs
are, and the best way of helping the children
access effective education.
The new partners are a Christian couple who
remained in Syria throughout the fighting,
even though they had dual citizenship rights in
Europe. They have registered a charity in Syria,
and are known to our partners in Lebanon,
who are managing the financial aspects of the
initiative.
They are exploring the development of a new
project in a mixed Sunni / Orthodox suburb
of Damascus which was on the frontline of
fighting for many years. They are considering
several options, including a homework club
for children who currently attend government
schools, similar to Global Care’s work with

STILL SERVES

Syrian refugee children in Lebanon continue to benefit from quality education and
care at our Shack School in the Bekaa Valley.
We are committed to funding the Shack School initiative at least until June 2020, while we watch
international developments.
Attendance is an ongoing issue, particularly during harvest season. Families remove their children from
school in order to work in the fields, boosting their income, even though the school operates in shifts, so
none of the children stay all day. Our partners work hard to encourage families to keep their children in
school and to prioritise education.

Dalit children in Mumbai. Schools are opening
again, but are overcrowded and ill-equipped
in terms of resources and staffing, due to the
ravages of war.

12-year-old *Haya was born in Raqqa, and lived there
through most of the war, at the heart of ISIS’ Caliphate.
The family made several unsuccessful attempts to
leave. Finally, after ISIS were forced out, the family fled
to Lebanon in 2017, and Haya began attending the
Shack School.
Our partners say: “After they went through the
atrocities of the war, Haya was pretty much under
the influence of what she had to go through. She was
hateful, critical and violent. But toward the middle of
the school year Haya began to change thanks to the effort, love, care
and impartation of the teachers.
“Academically she improved a lot as she could barely read, but at the
end of year school celebration, Haya was able to recite a poem which
she memorised. She loves music and participates a lot in the songs sung
every morning. Her dream is to become a teacher one day.”

COVER PICTURE

The research phase of the project will finish
in mid-2019, with the hope of starting a new
initiative from September, if appropriate.
CEO John White said: “We are very keen to
come alongside children who have lived in Syria
throughout the war, many of whom have never
known the country at peace. Their own needs
are huge, and the school system is only just
beginning to recover from a state of collapse.
As refugees begin to return, even more
pressure is placed on over-stretched services.
However, it’s important that we don’t simply
assume what the families need, but invest time
in talking to them to find out what they want.
We are excited to be funding this research, and
look forward to receiving the results.”

SURVIVING ISIS

MEET *PROSSY
She’s four and she was due to start school.
But she hasn’t yet set foot in a classroom.
Prossy’s teenage mum, aged just 15, abandoned her as a baby. She lives
with her grandmother, who also cares for another young child, aged
five. They have no latrine or covered kitchen.

During John’s visit in November, one mum arrived at the school to remove her children to help with the
potato harvest, and staff ended up ‘paying’ her with a large bottle of vegetable oil and one of tomato paste,
to allow the children to stay in school.
Even though the children are only there for a few hours each day, the Shack School continues to have a huge
impact on their lives.
The Lebanese authorities are encouraging refugees to return to Syria once their home area is declared safe,
but there has been little movement of refugee families in the Bekaa Valley.

Accessing education is difficult due to problems with Prossy’s right leg,
and her family’s poverty. How will she get there? How will she cope
when she’s there?
Thanks to your fundraising, gifts and partnership, we hope to change
the story for Prossy, who is one of the first children identified by our
staff in Rukungiri, Uganda, to take part in the research phase of our
new project helping children with disabilities access education. We look
forward to showing you how this initiative benefits Prossy and the other
children as time goes by. Thank you for your support! More stories and
information on p10.

LENT
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CAN YOU ADD THE
MISSING PIECE OF THE
JIGSAW?
Our Children At Risk fund is one of our most effective
ways of helping children in crisis. Becoming a partner
can cost as little as £3 per month – the cost of a cup of
coffee.

“WHAT CAN YOU REALLY ACHIEVE WITH
THE PRICE OF A MONTHLY COFFEE?”
“YOU’D BE SURPRISED!”

By Easter 2019 we’d like to find 40 new partners, one for each day
of Lent. Could you consider giving up a monthly coffee to be one of
them? Could you convince a friend to join you?

There’s also *Jon, from Guatemala.
He suffered Bell’s palsy, a sudden paralysis
of part of the face. For just £20, he had
injections which treated the problem.

All of the examples on the right are true stories from 2018. And in all
of these cases – even the relatively inexpensive ones – parents and
carers could not pay for treatment. Children were left to live with the
pain or the problem.

ONE YEAR OF DONATIONS AT £3 PER
MONTH COVERED THE CARE OF ALL
THREE OF THESE CHILDREN

That’s where our partners come in.
As a Children At Risk partner, you supply the funds our international
partners use to meet the emergency medical needs of any child
known to their project. It might be a road accident, a tumour, an HIV
crisis or an attack of dengue fever. For a number of children it has
been life-saving surgery.
It’s fast, it’s local and it’s effective.
We also use Children At Risk funds to support non-medical
emergencies – like helping communities devastated by fire, flood or
famine, kick-starting new initiatives, or meeting shortfalls. Children
At Risk ‘does what it says on the tin’ – standing alongside vulnerable
children, often at their time of greatest need.
One-off financial gifts are always gratefully received, and we will
use any funds received this Lent to support our Children At Risk
programmes.
But partners willing to join us on our journey are crucial in enabling
us to build up a sustainable future for our international partners
and for the children they support. We need more partners. Please
consider if you could join us.

*Yasmin in Sri Lanka had a nasty nasal infection after sticking
her face into a dirty fish tank to watch the fish! Childish
curiosity can be cute – but this time it had consequences. Our
partners took her to the doctors, and it only cost £2.05 for the
medication needed to clear it up.
Mohammed in India was bitten by a dog. It cost just 30p to give
him a tetanus injection.

ONE DONATION OF £3 PER MONTH COVERED
THE CARE OF BOTH OF THESE CHILDREN

A BIG
DIFFERENCE IN
THREE LIVES,
FOR THE PRICE
OF A MONTHLY
COFFEE

Other cases are more complex – like *Roru in Cambodia, who
broke his leg while playing. His care, which included three weeks
in hospital, cost £377. Or *Jason in Guatemala, who was suffering
severe pain in his teeth and ears. Consultations, tests and treatment
cost a total of £142. But working together, we made a crucial
difference in their lives too. Please consider being part of the jigsaw
of supporters slotting together to help more children like these.

Sign up or find out more at

WWW.GLOBALCARE.ORG/CHILDREN-AT-RISK
or use the enclosed response leaflet

*Sia’s family have lived on this patch of pavement
in Kolkata, India, for 20 years, since their slum
home was demolished to make way for a flyover.

When it rains, her parents go into the bus shelter and Sia and her baby
brother sleep under a piece of cardboard propped against a wall.

PAVEMENT POVERTY

FAREWELL ROMANIAN FRIENDS
A thanksgiving service marking the end of Global Care’s work in Romania was held in December, in the same church where the dedication of Casa Sperantei’s
children took place more than 25 years ago.
CEO John White was present, along with Tony Bull, Norman and Christine Lochhead (from the
UK), four of the original carers, ‘the Mammas’, eight of the children supported through the
project, and former director Andrei Cotrus.

Sia’s parents and both her older brothers are addicted to solvents. Sia’s
mum is pregnant with her fifth child.

“It was a wonderful, wonderful occasion,” reports John. “Most wonderful of all was to see
our young people all grown up.” The 27 young people who grew up at Casa Sperantei now
include retail workers, a travel agent, an inspector of quality training, restaurant workers, and
a support worker at the Mayor’s office in Targu Mures.

There is a ray of hope for Sia. She has begun attending the Pavement
Club, an informal school for street and slum children, run by Emmanuel
Ministries, our partners in Kolkata, and funded by Global Care. She loves
the singing, the stories, the healthy lunch and the learning.

Ten of them met John for a final meal after the service. John wrote on his return: “Why do
I feel so sad? I suppose for all my complaints of having our decisions criticised by the young
people, having to push them in the right direction, I really loved being part of their lives. The
wonder of lives being transformed before my eyes.

The Pavement Club has been helping children just like Sia for more than
20 years. New Head of Operations, Jonathan Temple, met Sia and her
family during a recent visit to Kolkata.
He writes: “The Pavement Club gives Sia hope of a future because she is
told she is valuable, and how God loves her and wants a better future for
her. She is cared for by people who show her love and look after some of
her basic needs. She will have the opportunity of attending school and
making a future for herself.
“I am happy that kids like Sia are important to Global Care. I am angry
that there are people made and loved by God who are forced to live in
such difficult and relentless circumstances. This is the reason that Global
Care exists.”
Jonathan also visited Kolkata Emmanuel School, also run by our
partners, which is attended by a number of Global Care’s sponsored
children. Here, hundreds of street and slum children continue to receive
an excellent English-medium education.

“I will miss Andrei, who was the director of the project for 14 years. A most courageous man.
He stood when so many others would have just given in... I will miss the broken promises
made by so many of the young people, the over-optimistic predictions of academic progress,
the tantrums when a thing most desired was not given, the silent treatment when the line was
held. Because all of these were about our children growing up and becoming the wonderful
people they are today.
“I am proud to have been part of what Global Care has done here in Romania. I am humbled
that I was allowed to be part of these young people’s lives. I have been enriched by being part
of this wonderful project. At the same time as being pleased about a job well done, I think it is
right that I feel a sense of loss and sadness at the end of it all.”

A BIG THANK YOU FOR
YOUR BIG GIVING
Thank you so much for your generous support during
the Big Give Christmas Challenge, which raised a huge

£30,040

in support of the new project helping children with
disabilities in Rukungiri

With a pot of £13,000 for match funding, including £6,500 from Big Give
Champions Friends of Reed International, we hoped to raise £26,000 during
the seven-day Christmas Challenge, beginning 27 November.

BIG GIVE 2019

WOULD YOU BE ONE OF OUR PLEDGERS?

In 2019 we hope to join the Big Give Christmas Challenge again, but with an even more
ambitious match funding goal. To achieve this we need to identify more ‘pledgers’ – donors
willing to pledge larger sums of money (minimum £250) to be used as match funding in next
year’s appeal. Pledge funding is first used to attract Champion funding from philanthropists
working through the Big Give, and these two types of gifts then comprise the match funding
pot offered during the Christmas Challenge. Champion funds are only awarded up to the
total of a charity’s pledges, so confirming pledges is an important first step. We would like
to secure pledge funding of £10,000 this year. It’s a great opportunity to make your money
go further, as pledge gifts effectively quadruple in value throughout the campaign! If that
sounds confusing, hopefully this graphic will make it clear:

year to remember
We hope you enjoyed our 35th Anniversary year as
much as we did!
With a combination of new fundraising events, and many
meetings with supporters new and old, we hope we managed
to both communicate and celebrate the essence of Global Care!
Here are some of the highlights:
We hoped to raise a minimum of £35,000 to kickstart a new
initiative helping children with disabilities in Rukungiri, Uganda,
to access education.

You doubled our target – we raised a total of

£71,740

for this new project thanks to a unique
combination of events and including our
Big Give Christmas Anniversary Appeal.

In fact, we raised the full amount in less than 36 hours, a fantastic
achievement, and went on to raise a total of £30,040 in online donations
during the Christmas Challenge. It is the second year that our match funding
has been used up in 36 hours or less, even though we trebled the amount
available in 2018 compared to 2017.
CEO John White said: “We have just been amazed at the generosity and
speed of your response to the Big Give each year. Match funding is clearly
an attractive proposition, as it offers donors the opportunity to double the
impact of their giving at no extra cost, and we are very grateful for this
opportunity to take part in this annual Challenge. A huge thank you from us
to everyone who gave, and we are already looking forward to next year!”

A

TH

We hoped at least 35 new sponsors and 35 new partners would
commit to give regularly in support of our work with some of
the world’s most vulnerable children. 36 new partners and 34
new sponsors joined our team – welcome!

If you would be interesting in becoming a Pledger for our 2019 Big Give Christmas Challenge,
possibly in support of a new project in Syria, please contact Ella Sophia on 030 030 21 030 or
email donor.relations@globalcare.org

We had great fun in the process – we hope you did too! Here
are some images to prove it, including our inaugural Dragon
Boat Race and Gala Dinner, and Rob & Fiona’s Around the
World in 80 Minutes tour.

COURAGE,
COMPETENCY &
COMPASSION
Courage, competency and compassion were the
three qualities Baroness Caroline Cox described
as being at the heart of Global Care, during her
address at our Anniversary Thanksgiving Service
in December.
Baroness Cox, a patron and long-standing friend
of Global Care, described her first meeting
with founder Ron Newby in a Karenni displaced
people’s camp on the Thai border in the 1990s,
and how she had seen these qualities in action
repeatedly as Global Care worked to care for
children “in places which other charities don’t
reach”.
She praised Global Care for ‘not being paralysed
by bureaucracy’, and apologised for stealing
our own long-standing motto ‘You can’t do
everything, but you mustn’t do nothing’ for her
own charity Humanitarian Aid Relief Trust!
Fellow patrons Fiona Castle and the Bishop of
Coventry, the Rt Rev Dr Christopher Cocksworth,
also took part in the service, which followed
an afternoon of workshops exploring aspects
of Global Care’s work. The event was officially
opened by the Lord Mayor of Coventry.
CEO John White said: “It was an honour and
privilege to have the Lord Mayor, all our Patrons
and many long-standing supporters join us, as
we took time at the end of an exciting year to
commit our work and our future into the hands
of the God we serve.”

MOBILITY MATTERS

A DAY IN THE LIFE OF...

The research phase for the new disability initiative is now well underway. The
team in Rukungiri have identified 16 children with mobility difficulties so far, to
take part in a pilot project exploring the most effective and sustainable ways of
helping them access education.

THE MORNING STAR FIELD OFFICER

Children benefiting from the initiative include four-year-old *Prossy (you can see
her on our front cover), eight-year-old *Bayley and 11-year-old *Ruth. All three
have mobility issues. Prossy has never been able to start school. Ruth was asked
to leave after four days. Bayley attends sporadically, but it takes him up to three
hours to complete a journey of 1km, due to a pelvic problem, and he is often in
too much pain the next day to return.
Experienced volunteers Dr Tom and Barbara are visiting Uganda this spring to
support our Rukungiri staff in developing strategies helping these children and
others.

MAKING WAVES 2019
LET’S MAKE MORE WAVES –
THE DRAGON BOAT RACE IS BACK!
We’re looking for ten teams of 13-15 people to
make Global Care’s 2019 Dragon Boat Regatta
even bigger and better than last year’s event!
The races will run on the River Avon, at St
Nicholas Park, Warwick, on Saturday 29 June,
with the support of Warwick Boats.
In 2019 the event will raise funds for the work
of the Morning Star Care Centre in Sri Lanka.
In particular we will be supporting the Field
Officer, the frontline worker with one of the
most challenging jobs on the staff, out in the
community identifying children at risk, and
working with families. Our partners at MSCC
want to appoint a second Field Officer, as there
is far too much work for one person.

Someone is missing from this picture. *Ruth. Ruth only attended school for four
days before school administrators asked her to leave, because she couldn’t use
the toilet on her own. Ruth has lower limb paralysis, she can’t walk or stand, she
crawls on the ground to get to where she needs to go. She lives with her parents,
who struggle to care for her on a farmers’ wage. Ruth and both her parents are
HIV positive.
Become a project partner at www.globalcare.org/rukungiri-disability

We would like to raise funds to pay the annual
salary and expenses of the existing Field Officer
AND a new Field Officer, for three years. For
this we need to raise £15,600 in profit. Any
additional funds would go towards the broader
work of the centre, which supports vulnerable
children living in slum communities into
education or training, including many school
drop-outs, and children living in chaotic and
neglectful homes.

Registration for the race costs £30 per head
(non-refundable) and each boat must raise
a minimum of £1500 for Global Care, which
works out at just £100 per person. Alternatively,
participants can sign up as a partner for
Morning Star Care Centre, at just £15 per
month, for a commitment of one year.
There will be prizes for the boat which raises
the most money, as well as the fastest boats, in
timed heats, semi-finals and the final. Last year’s
event was great fun for all, including the families
who came along to watch. There will be a BBQ
and drinks available, and activities for children.
Sign up at www.globalcare.org and please
contact Anita on 030 030 21 030 or
events@globalcare.org if you and your friends,
church or workplace would like to enter a team,
or if you have any questions.

“In a small Gypsy community where they read
palms and sell incense, a land owner rents little
shacks to several families. He has a shop and the
renters are forced to purchase goods only from him
and no one else.

out of school she spoke to him and told him it
may go bad for him if the NCPA found that he was
encouraging children to watch movies and not go to
school. She asked if he would help her to see that
they go to school.

He also has a little shack with a TV. The children
skipped school and the mothers and children
watched movies for Rs50 per head.

He readily agreed and now he chases the children
to school. Unfortunately he beats the mothers if
they don’t send them to school and purchase goods
from his shop. There is still work to be done, and
the Field Officer walks the dark areas still.”

Our Field Officer braved the land owner and
appealed to him. He himself was out of prison after
serving time for murder. Seeing the many children

KEEPING ON

KEEPING KIDS SAFE
Eleven year-old *Aldo was
abandoned at the central bus
station in Guatemala City by his
father, who travelled in with him
from their village home, told his
son he never wanted to see him
again, and left on another bus.
Within an hour the Street Kids
Direct team had been alerted,
and Aldo, who has learning
difficulties, was brought safely
to El Centro, our partner’s day
centre for children on the streets.
A short time later he was placed in what our partners describe as ‘a very
nice’ children’s home.
Duncan, of SKD Guatemala, thanks God for the quick response which
protected Aldo, who was terribly vulnerable, and says it is evidence of
the improvements in child protection in Guatemala in recent years. “It’s
so exciting to see these greater changes,” he says. However there is still
much to be done, with 5000 children going missing every year, including
many abandoned children like Aldo.
Eight year-old *Lira and her
younger cousin have also been
removed from the streets thanks
to support and intervention by
the Street Kids Direct team. Our
partners report that Lira had
been abusing drugs for three
years, but is now drug-free,
playing with wendy houses in a
children’s home, and learning
what it means to live in safety.

VOLUNTEERS
NEEDED
Do you have experience of reviewing and
updating policies and procedures?
We are looking for a suitably qualified volunteer to help us
review a broad range of policies over the coming months.
This does not need to be an office-based role. Please
contact Joshua (Joshua.pamely@globalcare.org) if you
think you can help.

PROJECT MANUELITO
With great regret, we have ended our relationship
with Project Manuelito, in Honduras, a home and
school for former street children and children at risk
of going on to the streets.
Sadly, a safeguarding incident was not dealt with
appropriately by the local management. The Board
running the home did not respond to the advice
and guidance offered by Global Care and other key
funders in the US and the UK. Therefore all funders,
including ourselves, regretfully took the decision to
withdraw support.
The children at the home are still under the
supervision of local social services.

ARE YOU GOING TO THE

ONE EVENT
THIS SUMMER?

Global Care is hoping to attend the event in Lincolnshire
in August. Look for us in the Expo, where we will be
running some fun challenges for children and families. We
are hoping to raise Global Care’s profile and sign up new
Children At Risk partners. If you’re there, please find us and
encourage the team, and bring your friends! Or could you
give us time and support the team as a volunteer?
Contact us on events@globalcare.org

Do you have catering experience?
We are looking to develop a volunteer team of caterers,
who can commit to helping us at least twice a year, for
events like the Dragon Boat Race. Please contact Anita
(anita.white@globalcare.org) if you can help.
You can contact any of the office staff on
030 030 21 030.

'POVERTY, JUSTICE &
GENEROSITY' RETREAT

ANNUAL ACCOUNTS

What makes us truly rich? Why are the poor ‘blessed’?
How much does giving make us generous? What is
kingdom justice in a broken world? And why did Jesus
tell one man to give everything away while another
man only needed to give half away?

A printed copy of Global Care’s
2017-2018 Trustees Annual
Report is available from our office
on request, or downloadable from
our website at
www.globalcare.org/resources/
annual-report.

Long-standing friend of Global Care, singer-songwriter
Rob Halligan, and CEO John White, will be tackling
some of these questions and more at a five-day retreat
at Scargill House, in the spectacular surrounds of the
Yorkshire Dales, from 4-8 March.

Drawing on their own experiences of working alongside
some of the world’s poorest people, they will be
challenging our thinking about poverty, justice and
generosity.
Find out more and book your place at
www.scargillmovement.org/

*Names have been changed to protect the identy of children
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